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DCD In Action: Advanced Techcniques in NRP
Course Directors: 
Gabriel Schnickel, MD, MPH, Chief of Transplant & Hepatobiliary Surgery, Surgical Director of Liver Transplantation, Executive Director, REIMAGINE, UC San Diego 
Aleah Brubaker,  MD, PhD, Assistant Professor of Surgery, Associate Surgical Director of Liver Transplantation; Associate Director, REIMAGINE, UC San Diego 

Course Faculty: 
Jean Botha,  MD Chief of Transplantation, Transplant Surgeon, Intermountain Health  
Kris Croome, MD Professor of Surgery, Mayo Clinic Florida 
Shennen Mao, MD Associate Professor of Surgery, Director of Kidney Transplantation, Mayo Clinic Florida,
Marty Sellers, MD Medical Director, Gift of Life 
Anji Wall, MD PhD Affiliate Clinical Professor of Surgery, Baylor University Medical Center; Medical Director, BSW Center for Innovation, Science, Policy Research and Ethics (InSPIRE)
Mark Kearns, MD, FRCSC, Cardiothoracic Surgeon; Assistant Professor of Surgery; Interim Surgical Director, Heart Transplantation, UC San Diego Health
Scott Noesges, CCP, LP, FAACP, Chief Operating Officer, Regional Perfusion Services, LLC

Pre Course Webinars In collaboration with DTI and The Alliance 
February 10, 2026: International Experiences and Perspectives in DCD  
February 17, 2026: US Experience and Perspectives in DCD 
 

March 9 and 10, 2026 
In person course 
Day 1 – Foundations and Rationale 
 
7:30 AM 
Coffee/Continental Breakfast

8:00 – 8:30 AM 
Welcome and Introductions – Dr. Gabe Schnickel 

8:30 – 9:00 AM 
The Rationale for NRP in DCD Donation 

9:00 – 9:30 AM
Ethical and Legal Perspectives in NRP 

9:30-9:45 AM
Q&A from AM sessions
9:45 – 10:00 AM Break 





10:00 – 11:00 AM 
Clinical Protocols and Logistics of NRP

11:00 AM – 12:00 PM 
Developing an NRP Program: Transplant Center and OPO Models and Best Practices 

12:00 – 1:00 PM Lunch 
1:00 – 2:00 PM 
Hands-On Dry Lab: Equipment Familiarization and System Setup –

2:00 – 2:15 PM Break 
2:15 – 5:00 PM 
Simulation 1: NRP Setup and Cannulation Techniques –

5:00 – 5:30 PM 
Day 1 Wrap-Up Discussion 

Day 2 – Implementation and Practice 
7:30 AM 
Coffee/Continental Breakfast

8:00 – 8:15 AM 
Recap and Overview of Day 2 
815:-9 AM: Understanding Perfusion


9-10 AM 
Don’t Ask Me How I Know This: Case-Based Discussion of Real-World NRP Scenarios 

10-10:15: Break

10:15 AM – 1 PM 
Simulation 2: Normothermic Regional Perfusion Run 

1:00 -2:30pm Developing the Future

230-3 Closing Remarks
3:00 PM Reception
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